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3. Ilepenik nuTaHp, IKi HOTPIOHO PO3POOUTH:

1. JocniauTh TEOpPEeTHYHI OCHOBU YIPABIIHHA BUTpaTaMu Ha MiJNPUEMCTBI:
eKOHOMIYHA CYTHICTh BHUTpaT, iX Kiacu@ikaimis Ta TOPSAOK (OPMYBaHHS B TOPTiBII,
KOHIIETITYaJIbHI MiIXOH O YIPABIIHHS BUTPATaMH Ha IMiINPUEMCTBI; XXapaKTePUCTUKA
MojieJiel Ta Cy4YaCHUX CUCTEM YIPaBJIiHHSA BUTPATAMU B TOPTiBEIbHUX MIANPUEMCTBAX.

2. Bukonatu anHaniz (piHAHCOBO-€KOHOMIYHOI AISUIBHOCTI MIANPUEMCTBA, HOro
TOProBOr0 OpeHIy Ta €dEeKTHBHOCTI CHCTEMHM YIIPAaBJIIHHS BHUTpPATaMH: XapaKTEPHUCTHUKA
OCHOBHUX HAIPSMKIB JISUIBHOCTI MIAMPUEMCTBA Ta OLIHKA KOHKYPEHTOCIIPOMOKHOCTI HOTO
TOproBoro OpeHIy; JlarHOCTUKa MaiHOBOTO Ta (DiHAHCOBO-€KOHOMIYHOTO CTaHy
HiANPUEMCTBA; OIIHKA €()EeKTUBHOCTI CUCTEMH YNPaBIiHHSI BUTPATaMU Ha MiAMPUEMCTBI.



3.Po3pobutu pexoMeHaalliil o0 yJOCKOHaJICHHs] CHCTEMH YNPaBIiHHS BUTpaTaMU
Ha TIJIPUEMCTBI: peKOMEHalli Mo (OopMyBaHHIO Ta OpraHizaliiHOMY 3a0e3MeYeHHIO
CTpaterii ynpaBiiHHA BUTpaTaMu Ha MIANPUEMCTBI; HANPSMKH YAOCKOHAJIIEHHS CUCTEMU
YOpaBIIHHS ~BUTpaTaMd B  TOPTIBEJIHHOMY MIANPUEMCTBI; OIIHKA E€KOHOMIYHOI
€(heKTUBHOCTI 3aMPOIIOHOBAHMX 3aXO0/IIB.

4. Ilnan BUKOHaHHS pOOOTH

Ne | Ha3Bu etaniB poOoTu
n/n
1 BI/I6lp ctynentoM temu KPM 1 nmoganHs 3asBu Ha Ka(peﬂpy, 3aTBEPAKCHHS
TEM 1 TPU3HAYCHHS HAYKOBUX KEPIBHUKIB; CKJIAJIaHHA 1 3aTBEPKCHHS
1HJIMBIAyaJIbHUX 3aBJIaHbh Ha BUKoHaHHs KPM

[TinroroBka BcTyny i pozaury 1 KPM

ITinroroBka pozainy 2 KPM

[TigroroBka po3ainy 3 KPM, BUCHOBKIB i MepeTiKy BUKOPUCTAHUX JKEPEIT
[Tonepeniii posrisg KPM Ha komicii Bix kadbenpu

[Tonanns ctyaentoM 3aBepiieHoi KPM HaykoBoMy KepiBHUKY JIJIsl IEPEBIPKU
Ha Iu1ariat Ta opopMJIEHHS BIATYKY

7 | HJoonpauroBaHHd poOOTH, NPUHHATTA Kadenpor pilIeHHS MpO JOIYCK
pobotu no 3axucty B EK, opopmieHHs Ta pelieH3yBaHHs

8 | 3axuct KPM B EK 1 npucBoeHHs BUIyCKHMKaM KBatidikarii

OO IWIN
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AHOTAIIA
Kamamnuk [dap’s
«Y IOCKOHAJICHHSI CUCTEMH yTPAaBIIIHHS BUTPATaMU Ha MiIPUEMCTBI
(ma nmpukiami TOB «FOCK—Ykpainay)»

KinbkicHa xapakrepucTtuka podotu: o6csr: 85 crop., Tabmuime: 23;
puc.: 12.; cnucok Bukopuctanux mkepen: 103 va 9 crop.; nogarku — 3.

AKTyasabHicTh. EQexTuBHE ynpaBiiHHS BUTpaTaMU TOPTOBEJIHHOTO MiMPUEMCTBA €
KPUTUYHO BAXKJIMBUM Yy CYYaCHMX YyMOBaxX HECTaOUIbHOCTI E€KOHOMIKH, 3pOCTaHHS
KOHKYPEHIIi Ta 3MiH y CIIOXWBYIM MOBEMIHLI. Y AOCKOHAJEHHS CUCTEMHU BHUTpAT CHpHUSE
MiJBUIIEHHIO €(EKTUBHOCTI Ta KOHKYPEHTOCIPOMOXHOCTI TOPTIBEIBHUX KOMIIaHIMH,
CTUMYJIIOE €KOHOMIYHE 3POCTaHHS, BIPOBAKEHHS 1HHOBALIIHHUX TEXHOJIOTIH B CUCTEMY
0OCIyroByBaHHsl KJIIE€HTIB, JIOTICTUYHI CHCTEMH Ta MAapKETUHIOBI CTpaTerii, crpuse
3pOCTaHHIO 3aiHATOCTI, 301IBIIEHHIO HAJIXOMKEHb B OIO/KeT Ta 3ale3mneuye (piHAHCOBY
CTIMKICTb I AMPUEMCTB.

Koporknii orsasin 3micty. PO3KpUTO €KOHOMIYHY CYTHICTh MOHSATTS «BHUTPATWY;
BUJIUICHO Ta JOCIIKEHO KOHIENTYaIbHI MIXOAM, MOJICI YIIPABIiHHS Ta ICHYIOUl CHUCTEMH
yIpaBIIiHHS BUTpaTaMu Ha mianpueMcTBi. [lokazaHo, 1110 cUCTEMHU YIIPaBIiHHS BUTPATAMH €
KIIOYOBMM €JIEMEHTOM 3al0e3nedeHHs (iHaHCOBOI e(eKTHUBHOCTI IiANPUEMCTBA. IX
BIIPOBA/KCHHS JIO3BOJIIE HE JIMILE ONTHMI3yBaTH BHUTpATH, aje W cCHpUsie MOOYyIOBI
IPO30POoi, CTPYKTYPOBAHOI Ta aIaNTUBHOI O13HEeC-MOo/1e1i. Y CIilTHe YIIpaBIiHHSA BUTpaTaMu
3QJICKUTh BIJl TPaBUILHOIO BHOOpPY CHUCTEMH, ii ajanTaiii J0 moTrped MiampHeEMCTBA Ta
3a0e3nedeHHs] e(EeKTUBHOI peam3alli Ha MOpakTULl. 3AiliicHeHO  aHami3 (PiIHAaHCOBO-
€KOHOMIYHOI JISUTBHOCTI MiJIMPUEMCTBA, HOTO TOPrOBOTO OpeHay Ta e(hEeKTUBHOCTI CUCTEMU
yhpaBiliHHs BuTpatamu. Po3pobieHo pekoMenaarii moa0 ¢GopMyBaHHS Ta OpraHi3aliiHOro
3a0e3MeueHHsI CTpaTerii ynpaBiliHHA BUTpaTaMH Ha MiANPUEMCTBI, OOIPYHTOBAHO HAIPSIMKHU
Ta 3aXOJlM, HANPaBJCHI HA YAOCKOHAJICHHS CHCTEMHU YMpPaBIiHHSI BUTpaTaMu. BukxoHaHo
OLIIHKY €KOHOMIYHOI €()eKTUBHOCTI 3aIPOIIOHOBAHUX 3aXO/I1B.

PeanbHicTh nmpono3umnii. Po3pobiieHi pekoMeHaanii MOXyTb OyTH BHUKOPHUCTaHI B
MNPaKTUYHINA JISTIBHOCTI BITYM3HSIHUX TOPriBEJbHUX MIANPUEMCTB JUIsl T1JBUILICHHS
e(eKTHUBHOCTI 1X CHCTEMH YMpaBIiHHA BUTpaTaMH. [ agy3b 3aCTOCYBaHHS pPe3yJbTaTiB
JOCITIKEHHS — YIIPABIIHChKA A1SJIbHICTh TOPTiBEIbHUX IMAMPUEMCTB.

Anpo0aisi pe3yJbTaTiB 10caiIzKeHHs. KITI0UOB1 MOJI0KEHHS OyJI0 ONPUIIOIHEHO Y 2-
X Te3ax ponosiei: 1.Cuctema ynpaBimiHHS BUTpaTaMH Y BITYU3HSIHUX O13HEC-CTPYKTYpax. 2.
ETuuHiCcTh siK HallIliHHIIIA CKJIa/I0Ba YCHIIIHOTO O13HECYy.

KirouoBi cjoBa: BUTpaTu, MAXOAM, CHUCTEMa YIpaBIiHHS BUTpaTamH, aHalis,
cTpareris, 1HHOBaUli, TexHoJoria RPA, ouiHka e(h)eKTUBHOCTI.



ANNOTATION
Kalashnik Daria
Improving the cost management system at the enterprise
(using the example of "JYSK Ukraine")

Quantitative characteristics of the work: volume: 85 pages, tables: 23; fig.: 12; list
of used sources: 103 on 9 pages, appendices — 3.

Topicality. Effective cost management of a trading enterprise is critically important
in today's conditions of economic instability, increased competition and changes in
consumer behavior. Improving the cost system helps to increase the efficiency and
competitiveness of trading companies, stimulates economic growth, the introduction of
innovative technologies in the customer service system, logistics systems and marketing
strategies, contributes to employment growth, increases budget revenues and ensures the
financial stability of enterprises.

A brief overview of the content. The economic essence of the concept of «costs» is
revealed; conceptual approaches, management models and existing cost management
systems at the enterprise are identified and investigated. It is shown that cost management
systems are a key element in ensuring the financial efficiency of an enterprise. Their
implementation allows not only to optimize costs, but also contributes to the construction of
a transparent, structured and adaptive business model. Successful cost management depends
on the correct choice of the system, its adaptation to the needs of the enterprise and ensuring
effective implementation in practice. The analysis of financial and economic activities of
the enterprise, its trade brand and the effectiveness of the cost management system was
performed. Recommendations for the formation and organizational support of the cost
management strategy at the enterprise were developed, directions and measures aimed at
improving the cost management system were substantiated. An assessment of the economic
effectiveness of the proposed measures was calculated. The branch of application of the
research results is management activities of commercial enterprises.

The reality of the proposals. The developed recommendations can be used in the
practical activities of domestic trading enterprises to increase the efficiency of their cost
management system. The branch of application of the research results is management
activities of commercial enterprises.

Approbation of research results. Key provisions were published in 2 theses of the
reports: 1. Cost management system in domestic business structures. 2. Ethics as the most
valuable component of successful business.

Keywords: costs, approaches, cost management system, analysis, strategy,
innovations, RPA technology, performance assessment.
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